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Topic: Research Project 
Topic area: Food and Beverage Service Industry. Student need to choose a domestic hotel/restaurant/food service company/brand and write a research report based on their current food and beverage operation.
Criteria: a 3000 words research project based on the following criteria.
· A brief overview of the company/brand including vision, mission and core product/services of this company. Type of business, service style and business operation.
· Market profile (identify and analyze their target market and market positioning strategies)
· External Audit (checking the opportunities and threats of this company/brand).
· Internal Audit (strength and weakness of this company/brand)
· Propose three strategies for the next five years with appropriate justification. 
Conclusion and recommendation (summarize the project according to what you learn and limitation faced. Also if you have any further recommendation for any food related improvement).
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